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27 July 1951

HEMORANDUH FOR: CHIBFS OF ALL OPC LINE DIVIBIORE

SUBJCT Progran Conte of DMivision Styetegle der Plens
HBFERENCEy BECRET Memo from CAL %o & 4 L Division Chiefn, subjeot,
Analysiz of "Divislcmal Emergency *’m,* dated
23 April 1951

1. A loglistic analysie of Division Strstegic er Plane has bean
dirested by CAL {ses reference), but will require considersble imfor-
mation not available in these plans. However, a good indication of
thae seale of cold-uar pupport may be gained by analysis snd study of
the current logistic survey being condusted by the FC Logistics
Division and this survey for the hot-wsr may represent & workable
start for astimating cold-war requivemants.

2, It is therefore req.ssied thst a per capita gost bs sstimted
for the following:

a. The initial persopcel procurement, esquipment (inclading
aras), and transportation (if any) for operational para-silitary per-
sonnel (U5 or irdigencus), on & souniry level, snd

b. The suppori for an wﬁr mﬁh required for the sams
parsormnel, dividing tota 8 @ sted field operaticcsl
perscnnel requiresents {contnﬁod in the “iﬂﬂ@n Strategic Wer Plan,
ar as revised by return corroppondenca} for tha six months' parieds
atarting

1) 1 July 1951
{2} 1 Januery 1952
(3) 1 July 1952 and
(L} 1 January 1953
3. Hany costs will not be sasily reducible to & per capita basis

such as in the Psychological Warfare program. They should be estimated
for an averige zunth for ssch six monthe' period starting with the
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dates given in paragraph 2 sbove, rather than readucing them to & per
capita huia.

4. » eonforence on this matier will be sponsored by LO/FE om or
-~ BB H A it 19 Divisional planning personnel sssociatod with the
current loglatical requiresments survey for OFC shouid sttend. All line
divisions will receive saple prior notice of this moating. 4
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ROUTING AND RECORD SHEET

INSTRUCTIONS: Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet
and each comment numbered to correspond with the number in the “TO" column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.
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